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Ma6nolakd AntoteAéopata

Edappoyn kat katavdnaon amd toug GoLtNTEG TwV BACIKWY Kavovwy The AoyloTikic Kootoug. Meplypadr] Twv

ELOLKOTEPWV AVTLKELUEVWV TNG AOYLOTLKNG KOOTOUG KOl XPNOLUOTONONG KATAOTACEWY LETO OTNV ETUXELPNON.

MNapoxn mAnpodoplwv pe Bdon tnv avaluon Tou KOGTOUG AELTOUPYLAG TNG ETILXELPNONG, OL OTIOLEG Elval

QTP ALTNTEG YLO TIPOYPAUKATIONO, EAEYXO, AELOAOYNON TNG SPACTNPLOTNTAC TNG ETUXEIPNONG, LE TEALKO OTOXO
™mv Ajdn anoddoswv mou adopolv TNV anoteAeopatikr Stoiknon tng.

Katavonon Twv evwolwv Kol TG Xpnootntag Twv Staddpwv TUMWV KOOTOUG, e TOPAAANAN tkavoTnTa Twv
doLtntwy yla cbvtagn mpoUnoAoyLopoU.

Fevikég Ikavatnteg

AfYn Anopdocewv

Opadikn Epyaocia
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Mpocapuoyr OE VEEG KATAOTAOELG

Ixedlaouog kat Aaxeipion Epywv
Mpocapuoyr OE VEEG KATAOTACELG
Epyaocia o dlemiotnpovikd neptBaiiov

NepLexopevo Mabripatog

NP

Baolkég évvoleg Kat Slakpioelg tou Kéotouc.
JUOTATLKA OTOLXEld TOU KOOTOUG Twv ayabwv kat urnpectwv. QUAoO Meplopol twv MEVIKWY

Blopnxavikwy E€08wv —Emavemnipeplopog .B.E.

3. Opyavwon Kootoloynong — Awabikacieg kot TeXVIkEG OSlaxeiplong tou KOOTOUC. ZuoTApATa

KootoAdynong.

Apeon kat MAARpn KootoAdynon. H TumoAoyia tou Koéotoug.

5. Oplako Kootog, Aladopikd Kootog, Kootog Siatripnong twv amoBepdtwy, Evwpévo r Zuvdedepévo

Kdotog, Kéotog Eukatpiag K.AT.

6. Kootohoynon Bdoel Spactnplotritwv(Activity Based Costing -ABC). Kévtpa Spaoctnplotitwv(activity

centers) kat O8nyot Kéotoug (cost drivers).

7. Npétunn kootoAdynon. Evvola Tou TPOTUTOU KOOToug, Aladikacia Tpoodloplopol TPOTUTwWY,

AnokAioelg mpwtwv VAWV, Apeong epyaciog kat I..B.E, Aoylotikol XelpLopol Twv amokAicewv.

8.  AvaAutikn Aoylotikn EKpeTdAAguong.




9. MNpoimoloylopocg kat EAeyxos. Evvola, atoxol, €i6n mpolmoAoylopwv — Katdption mpoUnoloyLlopwy —
10. Ztatikdg kot EAaoTkOG mpoTtoAoyLoOG.
11. Nekpod ZInpelo looppomiag. AvaAuon N.Z.I yla €va Kol TEpLOCOTEPQ TPOLOVTA. IXECELS KOOTOUG KOl
képboug, MeplBwplo aodaleiag, MNeplBwplo cuveladopdg.
A akTikEG Kot MaBnolakég M£Bodol - A§LloAoynon
TPOMOZ MNAPAAOZHZ | MPOoWO HE TPOCWTO
XPHEH TEXNOAOFIQN | XPfion projector. , o ,
NAHPODOPIAS KAI Yr[oorn,ptﬁn MabBnotakng Atadikaoiag péow tng HAEKTPOVLKAG
MAatdopuag e-class
ENIKOINOQNION Emikolvwvia pe Toug pottntég pé€ow tou e-class / e-mail
ApaoctnplotnTa Qpeg
AlaAé€eLg amo €8pag, EMKOUPOULEVN QIO TAPOUGLACELG OE 50
NAEKTPOVLKA Hopdh.
OPIFrANQZH AIAAZKAAIAZ | Yrodelypatikd AUMEVEG OLOKNOELG, TIPOKTLKY £§A0KNON HE 30
eniluon aokroswv.
Autotelig Mehétn 60
Zuvolo Doptov Epyaociag E§aprivov Mabnpatog | 130
Fpanth teAikn e€€tacn (70% - 100% tou Baduov): Ot poltnTg
KOAOUVTOL VO ATAVTCOUV OE L GELPA aTtd EPWTACELS TTou Ba
KOAUTITOUV TO GUVOAO TNG S18axBeicag UANG Tou pabruatog. AuTég
Ba meplthapBdavouv:
1. Epwtroelg moAamAnG emAOYNG
2. Epwtnosig swotol / AdBoug
3. Epwtnoelc Kpioswg
4. EniAuon mpoPAnudtwy og AoyLoTika Bépata
5. Zuykplukn afloAoynon otolxeiwv Bewpiag
Npo6odog (0% - 30 % tou Baduov) (Sivetal Suvatotnta emAoyng
AZIOAOTHZH @OITHTQN | otouc dpoltntég edv BEAOUV VOl CUHETACXOUV):
1. Epwtroelg moAamAng emAOYAG
2. Epwtnosig Zwotol / AdBoug
3. Epwtnoelc Kpioswg
4. EmiAuon mpaktikwy poPANUATwY AOYLOTLKAG
H afloAdynon twv dportntwy eivat mpooBaotpn ord autolg yia
enefnynoelg avadopkd pe tnv BeAtiwaon Toug.
Ta kprtipla aloAdynong Uropouv va avamnpoaodlopilovtal otnv
apxn kaBe e€aprvou LETA amo elorjynon Tou Stédokovta Kal
anddaon tng Zuvéleuong Tou TUAKUATOG.
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